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OtkpeiToe akmuoHepHoe o60mecTBo «lIpombiienHo-toproBoe mnpenanpusitue «MAKAPHA»
3aHMMaeT BeIyllleeé MECTO B arpolpoOMBIIUIEHHOM Komiuiekce Bomrorpaackoit obnactu. Okono 60 %
MOTPeOHOCTH HACEIEHUS B MAKAPOHHBIX M3JIENUAX 00ECIIeUnBaeT HaIlIe IPEIIPHUSITHE.

OCHOBHBIM HaIpaBJICHUEM JEATEILHOCTH OOIECTBA SIBISIETCA BHIPAOOTKAa MaKapOHHBIX M3ACTUN U
MOJTyYeHHE TIPUOBLIH.

3a OTYETHBIN O/l BBITYCK MaKapOHHBIX U3AENINUNA coCcTaBUl 9 255 TOHH.

B HacTofmee BpeMss B YCIOBUSX JKECTKOM KOHKYPEHLUH C JAPYTMMHU HPOU3BOAMUTEISIMU
MaKapOHHON MPOAYKIIMH OCOOCHHO Ba)KHA POJIb MAPKETUHTOBBIX MEPONPUSATUH, MPEeANPUHUMAEMbIX Ha
HameMm npeanpuatud. [locTosHHO BenHMCh HCCAEAOBAHMSA phIHKA MYKH W MaKapOHHBIX 3NN
Boarorpaga u oOnactu, a Takke COCEAHHMX pErHOHOB. [l coxpaHeHuss HapaOOTaHHOM romaMu
kinueHTckol 6azpl OAO «MAKAPHA» BbIHYXIEHO BECTH TakKylO LIEHOBYIO IMOJIMTHKY, YTOOBI Halla
MPOAYKIMS OblJa KOHKYPEHTOCIOCOOHOM C MaKapOHHBIMH — U3JENHUSIMH, TOCTYMAIOIMMU Ha
Bonrorpaackuii pelHOK U3 ApYrux ropofoB U obsactedd. [Ipuxoamyiock MCMoJIb30BaTh JAEMITUHTOBBIC
LEHbl JUIsl BBITECHEHUS HMHOTOPOAHUX HpousBoauteneld. [IpoBeneHsl crenyromme MapKETHHTOBbIE
MEPOIPUATHS:

1. Pa3zpaGortan u mymeH B mpokaT mo TB peknamubiii ponuk o mpoaykuuu OAO IITII
«MAKAPHA».

2. IlpoBoautcs paboTa MO BBIACIECHUIO MECT MPOJAXH B TOPTOBBIX MPEANPUSATHSIX TOpoja
s npoaykiun OAO «MAKAPHA».

3. IlpoBenena Ooinbinas U TpeOyromas 3HAYUTEIbHBIX (DMHAHCOBBIX BIIOXEHHH paboTa 1o
BHEJIPEHUIO B CETEBBIE Mara3uHbl U NPOABUKEHHIO (DACOBAHHBIX MAKapOHHBIX W3JEIHH,
YTO SBISAETCA OJHHUM UX MEPCHEKTUBHBIX HAMPABICHUM PA3BUTHUS MPEANPUATHS U
BO3MOXXHOCTH TIONOJTHEHUS J10XOAHOM uactu Oromkera. Ceiiwac OAO «MAKAPHA»
peanusyer cBow (pacoBaHHYIO MPOIYKIIMIO BO BCEX KPYIHBIX CETEBBIX MarasmHax ropoja
n obnactu: «MATHUT», «MAH», «PAHEX», «ITSATEPOUKA», «ITEPEKPECTOKY,
«O’KEN», «BECTA».



B mensx manmpHEWIIero MEpCHEKTHBHOTO pa3BUTHs oOmMIecTBA NPUOOpPETeH ¥ MOHTHPYETCS
Aemomam ¢acosouno-ynaxosounsiii « ¥Y-03» cepusi 055 nist pacoBKU MaKapOHHBIX U3/ETHUH.

3a 2008 rox 6wu10 mpoBeneHo 4 3acemanus CoBeTa ITUPEKTOPOB, HA KOTOPBIX PAacCMATPUBAIIUCH
pa3IUYHbIE BOMPOCHl XO3SUCTBEHHO — (PMHAHCOBOM MAEATEIBHOCTH IO MEPCIEKTUBHOMY Pa3BUTHUIO
oOmiecTBa.

OcHoBHbIE (DAaKTOPBI pPUCKA, CBA3AHHBIE C JEATEIbHOCTHIO OOIIECTBA, 3TO HATUYHME JPYTHX
MIPOU3BOINTENICH MaKapOHHOM MPOIYKIMH B Ipyrux perroHax P® u Bonrorpanackoii oonactu. B cBsi3u ¢
3TUM OOILECTBY JJISl BBIMOJIHEHUS CBOEH OCHOBHOM 3a/1aul HEOOXOIUMBI CIEAYIOUINE YCIOBHUS:

e KayecTBeHHast 1 KOHKYPEHTOCIIOCOOHAs IO IIEHE MYKa;
e [lonnepxanue M yBeJIMUYCHHE aCCOPTHMEHTA BBIITyCKaeMOW BecOBOW M (pacoBaHHON MPOIYKIIMH,
COXpaHEHHUE €€ KaYeCTBEHHBIX MOKa3aTeNeH;
e 3amuTa M MOMOIIb B MPOJBHKEHUH TOBAPOB MECTHBIX MPOU3BOAUTENEH MUIIEBOM MPOAYKIIHUH
AJIMMHUCTPAIMSIMUA TOPOAA U OOJIACTH.
3a orueTHbIi niepuo B coctaB CoBera qupekTopoB Obuth n30pansl: Yexos FO.B., MensaukoBa C.A.,
Kapaynos A.C., 3enennosa B.A., Paguonos N.®.

[Ipencenarenem CoBera aupekTopoB wu30pan Yexor FOpuii BuktopoBud. B Teuenue orueTHOTO
rofa u3MeHeHui B cocraBe CoBeTa TUpPEKTOpoB HE ObUI0. MenbHukOBa C.A. akmusaMu oOmiecTBa He
Brnageet, KapaynoB A.C. akumsmu oOlmiecTBa He BiajeeT, 3erneHioBa B.A. akuumsimMu oOmiecTBa He
Biageer, Yexos 1O.B Baameer 7 196 0OBIKHOBEHHBIMU MMEHHBIMH aKIUAMHU oOmecTBa, Pannonos 1.D.
BiageeT 643 0OBIKHOBEHHBIMIA HMEHHBIMH aKI[ASIMU OOIIIECTBA.

JIOJDKHOCTh  €JUHOJIMYHOTO MCIOMHHUTEIBHOTO OpraHa — TEHEpalIbHOTO JHpEeKTopa oOIIecTBa,
3anumaeT Yexos IOpuii BuktopoBuu.
OO011ecTBO B MOJIHOW Mepe COOII0JaeT KOIEKC KOPIIOPATUBHOTO ITOBEICHUS.

HcnomHuTenbHbIl AUPEKTOP

OAO IITII <ktMAKAPHA» N.®. Pagnonos
['maBHBINA OyXxTanTep JL.N. ITonsikoBa
IIpunoxxenns:

1. ananu3 (UHAHCOBOTO COCTOSHUS OOIIECTBA.

2. Oyxranrepckuii 6ananc 3a 2008 r.

3. 3aKJII0YeHHE PeBU3MOHHON KOMHUCCHU

4. 3aKioueHue ayauTopa

5. Oromxer Ha 2008 T.

6. cMmeTa BHEOIOJDKETHBIX pacxonoB Ha 2008 r.

7. cMeTa 3aTpar Ha TeKyIIUMH U KallMTalbHbIA PEMOHT

8. cMera pacxoaoB yacTu mpuOsLTH Ha 2008 -2009 T.1. Ha coMaIbHBIC HYKIBL.
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